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Personnel and Salary Committee 
Tentative Minutes 

March 8, 2022 
 

1. Call Meeting to Order: Chairman Kenney called the meeting to order at 9:00 a.m. Present: 
Heuer, Corbitt, Droege, Huber, Larson and Kenney. Others present: Finfrock, Nordman, 
Coroner Lou Finch, County Clerk and Recorder Laura Cook, Court Services Director Cindy 
Bergstrom, Solid Waste Director Steve Rypkema, FOCUS House Director Brenda Mason with 
Joe Shaw, Planning and Zoning Administrator Mark Miller.  Absent: McKinney. 
 

2. Approval of Minutes – February 8, 2022 - Motion by Corbitt to approve the minutes as 
presented, 2nd by Huber. Motion carried. 
 

3. Public Comment: County Clerk Laura Cook reminds the committee they need to set the salaries 
of the Elected Officials before May. 
 

4. New Business: 
 

 Salary Review for Non-Represented Employees: 
Heuer stated she and Kenney met with Health Department Administrator Kyle Auman and 
County Highway Engineer Jeremy Ciesiel to review their Employee Evaluation Forms that 
have a point system. They compared their point system to the form used by the Probation 
Department. It was discussed that the evaluation forms used by these departments can still 
be used with their own point systems and transfer into a percentage. Heuer read information 
received from Auman as to the point system and the tier dollar amount proposed. There was 
discussion if the Highway and Health Departments could handle the merit pay within their 
budgets. Ciesiel says he has the money in his budget based on the number of employees and 
who would qualify.  Heuer stated Auman and Ciesiel were asked to report the number of 
employees and the range of money needed. Auman stated he has a little leeway through his 
grants but not sure of any excess due to the additional hours due to COVID. Heuer stated 
this Merit Program is separate from the cost of living increases voted on by the County 
Board. Heuer stated they discussed the merit tier dollar amount as $250; $500 and $1,000 
depending on the evaluation. Heuer stated the Personnel & Salary, Finance and Executive 
Committees would need the information at least two months before December 1, 2022, to 
be reviewed by the committees and approved by the County Board.  We have the blessing 
of the Executive Committee as Chairman Finfrock attended the meeting. Any department 
who wants to participate in the Merit Program will need to evaluate their employees and 
produce the merit equation for their employees. The information would then need to go 
through the committee system for approval. This is a merit incentive based upon 
performance, stated Kenney. It was discussed there would be a separate line item for the 
merit increases. Finfrock spoke in favor of the merit increase and that it will not be added to 
the base salary. There was discussion of what would happen if the county is in the red, 
would this program still be supported. Finch stated you cannot fault the employees who are 
working and not causing the county to be in the red. Heuer asked Cook and Bergstrom to 
report back to the committee what they think their dollar amount for the merit increase 
amount would be for the year.  

 Kenney stated the committee needs to work on a recommendation for salary adjustments, 
he is working with the State’s Attorney to see what is legal.  
 

 FOCUS House: FOCUS House Director Brenda Mason is requesting a salary adjustment 
for the ATS (Adolescent Treatment Specialist) Staff at FOCUS House and asked Joe Shaw 



Personnel and Salary Committee 
March 8, 2022 

2 

present the proposal (see attached). They are currently paying $13 to $15 an hour and are 
asking for $15 to $17 an hour. Mason stated the Farm House has been closed and they will 
not replace that House Manager position which is a cost savings of about $25,000 to 
$35,000. Mason stated there will be conformity with one House Manager for both houses. 
Mason thinks it will be less than $25,000 since they are never fully staffed for the year. 
Mason and Shaw stated if they have 1 juvenile for 6 months, the increase will pay for itself. 
Heuer asked what are the average hours of the part-time and full-time employees. Mason 
stated about 16 hours a week for her part-time and that line item is always under. The full-
time hours are about 35 to 38 hours a week. Kenney asked that this topic be placed on the 
committee agenda for next month. Nordman stated ARPA funds could be used since this is 
supplementing a juvenile specialty high risk program. Corbitt stated they are struggling and 
one home is closed, why are we waiting. Mason stated they have seen many issues since 
COVID – increase in referrals, no school and mental health counseling. Kenney asked if 
they should send this to Finance and Executive. Heuer stated as long as we have the 
blessing of the Chairman and Vice-Chairwoman. Kenney stated he will take this to Finance 
and move forward with the consensus of the committee. The consensus of the committee is 
to move the proposal forward this month.  

 Solid Waste: Solid Waste Director Steve Rypkema has put in his letter of retirement with 
his last physical working day as May 12, 2022. Rypkema has been working with Chairman 
Finfrock, Vice-Chairwoman Nordman, Bowers, Kenney and Zoning Administrator Mark 
Miller to find a replacement. They discussed the possibility of combing departments and 
Rypkema recommends to keep the SW department as is with three employees. Rypkema 
said there is some overlap with the Zoning Department. Solid Waste Management 
Specialist, Paul Cooney has been assisting with field inspections in the Zoning Department 
since there was a vacancy when Mark Miller was promoted. The consensus at the last 
meeting was to proceed with his replacement, said Rypkema. It was stated that Cooney is 
interested in the position and will apply. The job will be posted and advertised in the 
newspaper. Rypkema has had a great experience working with the County Board, 
Department Heads and others in the County. Nordman stated they did consider merging 
the department but it is not feasible at this time since they are both in need and especially 
with the Landfill status at this time. Nordman stated Cooney has been assisting with 
inspections about 4 to 6 hours a week. The discussion with Miller was the money in the 
budget for a full-time person but they discussed the possibility of a part-time position to 
fill his vacancy. Miller distributed a job description for the position to the committee. 
Miller said the benefit of having Cooney assist in the office was he knows what the Zoning 
Department does. Miller stated he is looking at about 8 to 10 years for his own retirement. 
Miller would like to see this candidate be his replacement as part of a succession plan for 
the office. Corbitt is concerned with finding a qualified candidate for a part-time position. 
It could take a person 8 years to learn the job but not as a part-time employee. Larson 
agreed with Corbitt. Kenney asked for a consensus to take this to Finance and Executive 
Committees. Heuer asked Miller what the salary range will be for this position. Miller 
stated he has $40,000 budgeted but the hourly range of $15 to $18 and annual wage range 
of $13 to $14. The committee commented the salary range was really low and suggested 
they increase the amount. Larson asked if the full-time position could perform the 
inspections for both departments. Rypkema stated the workload in the Solid Waste 
Department would not support a shared position. Rypkema explained the process of the 
succession in his office and the training that would be needed for the department. Kenney 
stated the current Administrative Assistant was given an increase for additional duties 
since there was a Zoning Administrator Assistant vacancy when Miller was promoted. 
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Miller stated the $35,000 to $40,000 would be a good start. The census of the committee is 
to seek a full-time position for the Zoning Department to hire a Zoning Administrator 
Assistant position. Kenney is worried a full-time position with the impact of economy 
variables does not feel comfortable with it at this time. There was discussion of having a 
problem with enticing qualified candidates for both positions. Heuer asked how many 
hours per week for this position? Miller stated 35 hours. Nordman asked if he could make 
it 40? There was discussion about how to have one employee at 40 hours when the 
departments are 35 hours. Corbitt stated work hours for a full-time employee in the 
employee manual is listed at 35 hours per week. We can check with the State’s Attorney, 
Heuer said.  
 

5. Old Business 
 Human Resources: Coroner Lou Finch brought up we need an in-house Human Resource 

position to assist with the needs of County Department Heads. Cook stated an 
HR/Administrator could be beneficial as well. Finch stated there are pros and cons with 
hiring an Administrator. The pro is you can put a lot of duties on the Administrator and the 
con is, will all Elected Officials be willing to work with the Administrator. Finch feels HR 
would be in high demand for the county department heads HR needs. Cook agreed. Finch 
stated if a committee is to be appointed he asked that it not be all County Board members. 
Bergstrom agreed as a new Director and not having any coaching she would have benefited 
from having in-house HR. She has had to deal with mental health issues, diversity, hiring 
and firing of staff. Finfrock agreed with the need for an HR person. Larson asked if this 
position would qualify for ARPA funding. Nordman will check into that. The consensus of 
the committee is to approach the Executive Committee and ask for an AdHoc HR 
Committee with Elected and Appointed Department Heads and County Board members.  

 County Clerk Cook asked Kenney about the Circuit Clerk Staff Update. Kenney stated he 
received an e-mail from Circuit Clerk Kim Stahl who reported she has had a couple of 
retirements and replaced those positions. Kenney stated the Hiring Freeze Resolution is still 
in effect until October 15, 2022.  
 

6. Closed Session: None 
 

7. Adjournment: With no further business, Chairman Kenney adjourned. Time: 10:23 a.m.  
 

 
 

 
 

Respectfully submitted, 
Laura J. Cook 
Ogle County Clerk and Recorder 
 








